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Vision Statement
The East Greenwich Police Department, trusted and respected by the entirety of our citizens,
proactively and cooperatively serves with our community by providing exceptional police
services that help enable the safety, security, and well-being of all citizens.

Mission Statement
The East Greenwich Police Department is a full-service Department that prides itself on
exceptional service to the community. Officers of the East Greenwich Police Department conduct
their professional responsibilities in a disciplined manner, pledging to uphold the laws of the
Nation, State, Town Code, and Rules and Regulations of the East Greenwich Police Department.
The Department is committed to delivering the highest level of police professionalism to the
Citizens of East Greenwich in a sensitive and efficient manner within the rule of law which
guarantees individual rights to all our citizens.
.

Service - Trust - Honesty - Pride - Integrity - Commitment – Respect
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Chief of Police Message

On behalf of the dedicated employees of the East Greenwich Police Department, it is my
pleasure to present the 2021 annual report. The annual report is a brief summary of the
Department’s many activities during the calendar year. It represents a shared commitment by
Department personnel to provide excellent and uncompromised service to the community
The formation of the annual report allows the administration to conduct an extra review
of the Department’s performance and efficiency. The information contained in the annual
report helps guide the Department towards meeting our goals and objectives, is an example of
transparency, and is a measure upon our mission statement.
The annual report contains basic information on the operational divisions and personnel
in the Department, basic statistical analysis on police activities, and information on community
engagement initiatives. It is our goal to apply the Department’s share of public resources to
increase community engagement and to provide excellence in service while developing and
initiating crime reduction strategies.
As we say good bye to 2021, it is worth noting that both the continuation of the COVID 19 pandemic and staffing issues presented unique challenges to the Department’s administration
and implementation of police services to the community. Department procedures and policies
were continuously modified to mitigate the effects of both the pandemic and staffing levels on
Department personnel so as to ensure continuous and uninterrupted service to the community.
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As we look forward to 2022, some of the Department’s goals and objectives are to
continue the RIPAC accreditation process, focus additional resources towards traffic safety,
continue the process of acquiring and implementing body worn video cameras through the
statewide body worn camera program, as well as reestablish the Animal Control Officer
position.
In closing, I want to thank all the Department members for their dedication and service to
the community. I would also like to thank our residents for their continued support of this
Department. Should anyone have the need to contact me, you can reach out through the
Department or our town web page.
Sincerely,
Colonel Stephen J. Brown 122

4

2021 Organizational Chart
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Uniform Patrol Division
The Uniform Patrol Division is comprised of three (3) Lieutenants, three (3) Sergeants, eighteen
(18) Patrol Officers and four (4) Emergency Dispatchers. The Patrol Division works in three (3)
eight-hour shifts, each staffed with one Lieutenant (Shift Commander), one Sergeant (Shift
Supervisor), six Patrol Officers, and one Emergency Dispatcher. The Patrol Division is
responsible for the 24-hour, 7day a week safety and security of the Town of East Greenwich.
In 2021 the Patrol Division continued to cope with the Covid-19 Pandemic which created
challenges in staffing due to illness and quarantine guidelines. The services provided to the
community were unaffected due to the commitment and professionalism of the members of the
East Greenwich Police Department.
The Departments highest demand on services usually occurs in the summer months. This is due
to the attraction of the Main Street and the Town’s waterfront area restaurants. The Patrol
Division maintains high visibility during this time and address the numerous traffic and ordinance
issues.
In recent years the EGPD has experienced a significant increase in the need to assist with
behavioral health cases. In order to address this concern, the Department has partnered with
Thrive Behavioral Health. Through a memorandum of understanding the Department has access
to an on-call Crisis Clinician. The addition of this service has made a significant impact in how
the EGPD deal with persons who need the services of a professional clinician. Additionally,
each Officer has training on and immediate access to Narcan and an AED to address opiate
emergencies.
Major Robert A. Siple III, #114
Deputy Chief
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Investigative Division

East Greenwich Police Detective Division
The Detective Division of the East Greenwich Police Department is tasked with criminal
investigations and crime scene investigations. Members of the division receive specialized
training including but not limited to; crime scene photography, evidence processing, and
fingerprint identification. The Division is equipped to assist the Patrol Division with
misdemeanor and felony investigations.
The Detective Division is staffed with four full time Officers: one Lieutenant, one Sergeant, two
Detectives, and one civilian secretary. The Lieutenant of the division has responsibility for
overall operational aspects of the division. The Detective Lieutenant coordinates the case load
and directs criminal investigation when necessary. In addition to coordinating investigations,
the Detective Lieutenant oversees evidence retention, handles the release of public records
requests, and acts as the Departments hate crime liaison. The Detective Sergeant is responsible
for preparation and presentation of criminal and civil violations. The Detective Sergeant also
handles matters at District Court, Rhode Island Traffic Tribunal, and Municipal Court. The two
Detectives are responsible for further investigation and prosecution of all felonies, larcenies,
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burglaries, assaults, and other misdemeanors that require extensive investigation. The Division
is also responsible for the Departments sex offender registration program. The Detective
Secretary duties include record management, record retention, and assists with the release of
records.
Members of the Detective Division are assigned to a Monday- Friday administrative schedule.
This schedule allows the division to stay in communication with the Rhode Island Department
of Health, The Rhode Island State Crime Lab, the Attorney General’s Office, the town’s
solicitor, and other law enforcement agencies. Members of the division are subject to call back
and are called in when investigative services are needed. Members of the division can be
contacted 24/7, 365 days a year.
The division conducts multiple investigations throughout the year. Many of these
investigations involve reviewing numerous hours of surveillance video, reviewing digital
evidence that has been forensically extracted from electronic devices, conducting interrogations,
and writing search warrants. With technology evolving, it is imperative that members of the
division stay up to date with training. It is the goal of the Detective Division to provide the best
services possible.
Detective Lieutenant Tyler Lufkin, #154
Division Commander
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Juvenile Division

The Juvenile Division of the East Greenwich Police Department is comprised of one (1)
Sergeant and two (2) School Resource Officers (SRO’s).

Juvenile Sergeant:
The Juvenile Sergeant handles the adjudication of all juvenile offender arrests, to include; the
Juvenile Hearing Board, social diversionary agencies, and family court. The Juvenile Sergeant
is the primary police prosecutor on all juvenile matters. This Officer prepares cases with all
involved agencies, monitors juveniles placed on restrictive measures, and subpoenas witnesses
for family court appearances.
Juvenile Hearing Board:
The Juvenile Hearing Board (JHB) is essential in assisting to achieve the Rhode Island Family
Court goal of educating and rehabilitating the juvenile offender. It is the first step in providing
first time wayward (misdemeanor) Offenders the opportunity to be diverted from the family
court. It operates as an extension of the court and possesses many of the Court’s authority to
impose sanctions. All statistics of the JHB are submitted annually to the Family Court for
analysis in accordance with Rhode Island General Law 8-10-23.1. The Town appointed board
meets the third Wednesday of every month.
School Resource Officers (SRO):
As part of the Town’s community policing effort, the juvenile division has two (2) School
Resource Officers. One SRO is assigned to Archie Cole Middle School and one SRO is
assigned to the East Greenwich High School. SRO’s undergo special training to prepare them
for their duties in working with juveniles. The SRO’s enforce discipline and the law within the
schools, and are also responsible for teaching and facilitating programs within the schools. The
Officers are also available to addressing any students needs outside of the scope of their daily
duties. While specifically assigned to the junior high and high school, the SRO’s are also
responsible for all four elementary schools, and impact a total of approximately 2,400 Town
students.
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SRO’s successfully completed annual programs both inside and outside of school.
• Education on the dangers of tobacco use and tobacco vaping.
• Participate in science night by teaching fingerprinting.
• “Safety Town”: a program teaching younger children the importance of all types of
safety.
• “CSI Camp”: a four-day program teaching scientific methods of investigating crime.
• Participate as chaperones at school events such as dances, sports events and after prom
activities.
With the six (6) public schools in East Greenwich Officers generated a total of twenty-one (21)
reports in 2021.
Sergeant Glenn Terilli, # 147
Juvenile Sergeant

East Greenwich School Resource Officers
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Community Engagement
Members of the East Greenwich Police Department assisted and participated in numerous
community events in 2021. Listed below are some of the events:
Main Street Strolls
Memorial and Veteran’s Day parades
Child Seat installations
“National Drug Take Back” Day
Christmas Parade and Tree Lighting
Turkey Trot Road Race
Toys for Tots
National Night Out
Chalk the Block
Little League Parade

Toys for Tots Collection, 2021
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National Night Out, 2021

National Drug Take Back Day,
2021
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Traffic Safety
Traffic safety is a priority for the East Greenwich Police Department. The Department
accomplishes this mission thru the use of equipment, grant funding, and partnerships with the
towns Department of Public Works and Department of Parks and Recreation.
The Department has two (2) portable RADAR sign board trailers which can be deployed to any
location at any time. These trailers have the capability of displaying messages, speeds, and can
perform speed/traffic analysis. They are used for speed enforcement as well as special events and
road closures. In 2021 The Department acquired eight (8) stationary RADAR sign boards. These
sign boards are permanently mounted and solar powered. Currently two (2) sign boards are
located on Crompton Road and two (2) are located on Howland Rd.
The East Greenwich Police Department receives federal grant funding from the Department of
Transportation Office on Highway Safety. This funding provides dedicated resources to specific
enforcement for “Speed Management”, “Distracted Driving”, “Click-It -Or Ticket”, and “Driving
Under the Influence” initiatives.
Our collaboration with the Town’s Departments of Public Works and Parks and Recreation
ensures that sufficient signage regarding traffic safety is added and maintained throughout the
town.

Portable RADAR Trailer

Howland Road RADAR Board
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Training
The Departments Officers are continually upskilled through attendance at Department inservice trainings, RI Municipal Police Training Academy (RIMPTA) in-service trainings and
external trainings sponsored through other local agencies or vendors. While COVID impacted
the ability of the Town’s Officers to attend the typical number of in-person trainings during
2021, approximately 1800 hours of in-house trainings were completed in addition to the
standard Field Training Programs for new hires. 310 hours of RIMPTA trainings were
completed and 440 Hours of outside agency and vendor trainings were completed.
The Department utilizes PowerDMS for some trainings as well as for updating policies and
procedures. This program distributes the most up to date policies through its on-line portal and
captures employees’ electronic signature. The program is accessible 24/7, both in the station
and in the field. It allows professional staff and Officers to access forms, policies, procedures,
and information stored in the platform from any location.
In 2021, the EGPD added PoliceOne Academy, an on-line training portal from Lexipol. The
on-line training enabled the Department to assign virtual trainings on a variety of topics to
professional staff, dispatchers, and police Officers, and maximize the Department training
budget for important, in person trainings. PoliceOne Academy trainings are video based,
interactive with quizzes and tests to ensure knowledge of subject matter. Approximately 570
hours of on-line police related training was completed in 2021 using the PoliceOne Academy
platform. Another 100 hours was completed using other available virtual platforms.
Specific training topics are listed below:
2021 EGPD In Service Trainings
Police De-Escalation Training
Breathalyzer and SFST Recertification RIDOH (Virtual due to COVID)
FATS (Firearm Training Simulator) & Scenarios
Taser Recertification/Certification
CPR/AED/ Tourniquet/ QuikClot/Narcan- Overdoses/ Blood Borne Pathogens &
Communicable Diseases
Patrol Rifle School and Recertifications
Firearms Annual Qualifications
Use of Force/ Less Lethal Force
Handcuffing/ Takedowns/ Arrest
Legal Updates/ DUI Refresher/ Search/ Seizure/ Racial Bias/Racial Profiling/ Juveniles
Active Shooter Training and Department Exercise
Approximate Total:
1800 hours
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2021 RI Municipal Training Academy In Service Trainings
Field Training Officer Certification
Physical Fitness Assessment Training
First Line Supervisor School
Biased-Based Policing Re-Tooled
Distracted Driving
ARIDE (Advanced Roadside Impairment Driving Enforcement)
Every Officer is a Leader (Executive Level)
Every Officer is a Leader (Instructor)
Every Officer is a Leader -Line Personnel)

Approximate Total: 310 Hours
2021 Vendor/ Outside Agency Sponsored Instruction
Crisis Intervention Teams (Dispatch)
RILETS/NLETS/ NCIC Training and Overview
Use of Force Concepts and Analysis for Police Leaders
Trauma Informed Work with Students
2021 NCBRT Fraudulent Document Training
LE Prevention and Deterrence of Terrorist Acts
NASRO- School Resource Officer Training and Certification
Leadership Training

Approximate Total: 440 Hours

2021 EGPD ON-LINE Outside Agency Sponsored Instruction

RISP Cyber Security Training (monthly)
National Grid Electrical Safety for 1st Responders
National Grid Gas Safety for 1st Responders
IS-520 FEMA Intro to COOP for Pandemic
IS-1300 FEMA Intro to Continuity of Operations Planning

Approximate Total: 100 Hours

2021 PoliceOne Academy On Line Trainings
Police One On Board Training
Ethics in Law Enforcement
Evidence Collection
Communications in Law Enforcement
COVID Q&A/Family Protection
Leadership in Law Enforcement
Professional Police Driving
School Resource Officer
Dispatch Communications 1
Dispatch Ethics (A*)
Legal 1
Legal 2
Legal 3
Bomb Threats in Schools
Dispatch SCT-Bomb Threats
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Dispatch Liability & Legal Issues
Police One Leadership Module 1 & 2
Arrest, Search and Seizure
Prisoner/Holding Cell/Temp Detention
Preventing and Addressing Bullying in Schools
Dispatch Stress Management
Dispatch SCT Sovereign Citizens/DT/LW
Police One Leadership Module 3 & 4
Communication Skill 1 & 2
Intro To ICS
Suspects in Medical Distress
Juvenile Justice
Dispatch SCT Missing Children
Dispatch SCT TTY Calls
Police One Leadership Module 5 & 6
Communication Skill 3 & 4
Biased Based Policing
Sexual Harassment
Police One Leadership Module 7 & 8
Investigative Skills 1
Investigative Skills 2
Dispatch SCT Domestic Violence (2Hr)
Supervisor Skills 101
Performance Management
Active Shooter 1 & 2
Understanding Autism
Presenting Effective Testimony in Court
Approximate Total: 570 Hours

Field Training Officer Program (FTOP)
Once an Officer has successfully completed the Rhode Island Municipal Police Training
Academy, they are certified by the RI Police Officers Commission on Standards & Training
(POST) as municipal police Officers. EGPD hired three new Officers in 2021 and two new
lateral Officers in late 2020. These Officers were enrolled in the EPGD Field Training Officer
Program (FTOP). The purpose of FTOP is to prepare new Officers to function as an informed
and effective member of the EGPD at the conclusion of their training cycle.
The training cycle consists of 12-16 weeks of intensive on-the-job training and daily
performance evaluations. Training is conducted and staffed by certified Field Training Officers
(FTOs) and FTO Sergeants. FTO’s have the dual responsibility of providing police service in
their assigned beats, as well as conducting training and evaluations for new Officers. Field
Training Sergeants are responsible for the supervision of all personnel assigned to their teams
and for coordinating and supervising the on-the-job training of recruit Officers. Officers are
required to meet specific performance standards in all performance categories before being
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certified for solo patrol duty in the Town. After successful completion of the FTO program,
each Officer is assigned to the Patrol Division.

2021 EGPD Field Training Program for Five New Police Officers
New employee onboarding and FTO Program (3)
New employee onboarding and FTO Program for Laterals (2)

Approximate 480 Hours per hire
1400 Total Hours for new hires
Approximate 160 Hours per hire
320 Hours per Lateral hire

Detective Training
In addition to other assigned trainings, two detectives also attended the Bureau of Criminal
Investigation (BCI) School at the University of Rhode Island. The program is offered to law
enforcement Officers in conjunction with the RI State Crime Laboratory and the Special
Programs Division of the University of Rhode Island. All current and former East Greenwich
Police Detectives have been trained to this standard. The two semesters included the following
college credit level course instruction:
Criminal Investigation 1
Theory and practice of crime scene investigation employing the modern techniques of crime
scene preservation, crime scene search and the collection, preservation and transmission of
physical evidence. Emphasis on photography, the development, lifting and classification of
latent fingerprints and report writing.
Criminal Investigation 2
Specialized techniques of crime scene investigation including firearms, arson, sexual assault
and homicide. Examination of physical evidence such as firearms, bloodstains, glass and other
trace evidence. Use of digital photography, computer software, alternate light sources,
fluorescent powders and other chemical fingerprint techniques, fingerprint comparisons and
court presentation of evidence.
2021-2022 EGPD BCI School Attendance
Detective Lieutenant and Detective Sergeant:
Criminal Investigation 1
Criminal Investigation 2

2 Semesters each course work
1 semester
1 semester
4 semesters total

Captain Brian Clement, # 134
Training Officer
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Internal Reviews
2021 Use of Force Report
Taser Deployment

Presentation of Firearm

Physical Force in Arrest

0

4

3

The East Greenwich Police Department investigates all use of force incidents. All the use of
force incidents in 2021 were found to be consistent with Department policy and procedure.
2021 Police Pursuit Reports
Number of Pursuits

5

All police pursuit reports are reviewed by the Department’s administration. All five were found
to be in compliance with Departmental policy and procedure.
2021 Citizen Complaint Reports
Number of Citizen Complaints

2

Both citizen complaints were investigated by the Department’s Internal Affairs Officer. Both
complaints were determined to be unfounded and closed without further action

2021 Internal Complaint Reports
Number of Internal Complaints

1

All internal complaints are investigated by the Department’s Internal Affairs Officer. The one
complaint was substantiated and was closed with employee counseling.
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Traffic Enforcement

VIOLATION

CITATION

WARNING

TOTAL

Speeding

143

481

624

Texting and Hands Free

24

43

67

Operating without Insurance

59

2

61

Seatbelt Violations

3

6

9

All other Traffic Violations

390

441

831

Total for 2021

619

973

1592

Violations by Year
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Criminal Violations

The East Greenwich Police conducted 190 Arrests in 2021. This is an increase from 2020
where only 63 arrests were conducted. Due to the COVID-19 Pandemic we saw a significant
decrease in arrests in 2020. This was due to limited traffic contacts and encouraging Officer
discretion. In 2021 with the presence of a Vaccine the East Greenwich Police began to
transition back to normal operations.

CRIMINAL VIOLATIONS

NUMBER

Driving Under the Influence
Suspended License
Domestic Violence/Disorderly
Assault non-Domestic
All other Criminal Arrests
Total Criminal Arrests

24

15
40
41
70
190

Total Arrests by Year
250
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100
63
50

0
2018

2019

2020

2021
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Uniform Crime Report (UCR) Data
Every law enforcement agency in the country is required to send crime data to the FBI annually.
There are seven reportable classifications of crimes; homicide, rape, robbery, assault, burglary,
larceny and motor vehicle theft. The data is then broken down into categories of offenses;
reported, offenses unfounded, actual offense, offense cleared and clearance of persons under 18
years of age. Below is the 2021 annual UCR report of the East Greenwich Police.

2021 UCR Report
Classification
Homicide
Rape
Robbery
Assault
Burglary
Larceny
M/V Theft
Total

Reported
0
3
1
52
6
73
7
142

Unfounded

Actual

Cleared

3
1
52
6
73
7
142

1

Under 18

32
2
5

2

40

3

1
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